£ Sl o i il of Yailesingias
develapnwnt acabenny of the Mailippings

Center for Sustainable Human Bevelopment
{Ceatsr]

{2017] PROJECT ACCOMPUSHMENT REPORT

I. Project Information

Project Code: HDRIR

Project Title: City Leadership and Governance Program for DOH Region X Phase I
Praject Start: November 15, 2016

Project £nd: April 30, 2017

Praject Price: 1,189,305.60

Client Organization; Department of Health Regional Office X
1L Project Team

Project Manager Rea L. Geraldino
Team Members Leah Lina O. Marguez
Diane Paola Bool
Jose Carios Roxas
Supervising Fellow Armand Tristan R, Suratos
Consultants/ Resource Persons
Paz Resurrecion Alip
Gabrigl Lopez
Olgs Bulasa
Rosaiie Espeleia

Iil. Project Details
Project Description

Health ineguities in the Philippines continue to exist despite the economic and social improvement. As
such many poor families have yet to access guality and critical health services, To address the
problems on health, the Philippines committed to achieve the Millennium Development Goal (MDG)
targets on health before 2015,

The Deparinient of Health (DOH) acknowledged the countiy’s impending issues and problems on
heaith and access to quality health services. DO also sought the need to constitute a ieadership and
govemnance program involving local chief executives from 509 pricrity municipalities to empower the
local government units (LGU) on improving their health services, facilities, service delivery capacity
and health outcomes,

The DOH and the Zuellig Family Foundation (ZFF) signed a Memorandum of Agreement on May 16,
2013 for a joint implementation of the Health Leadership and Governance Program (HLGP). The
HLGP, covering 15 regions, 54 provinces, 549 municipalities and 80 cities nationwide, is a three-year
joint program designed to develop the leadership and governance capabilities of the local chief
executives and other local health leaders under the Aguino governiment’s Kalusugang Pangkalahatan
(Universal Health Care). As a commitment in achieving the MDG 2015, USAID, UNICEF and NAPC
committed to empower twenty seven (27 cities nationwide by capacitating the LGUs, CHO and DOH
Representative on HLGP. The program would end in 2015,

The HLGP is composed of lhree blogram components: 1) Leadership and Governance Capacity
Building, 2) Local Heaith Systems Development and 2) Community Participation and Health-sesking
Behavior.



it

Under the Leadership and Governance Capacity Building component, which comprises various

fead .C?:ﬂp and governarce capacity building interventions for local chief tf@FULI‘F" and other
ith leaders, cJo I and other pravincial health leaders and profassionals from DO

LHUD and r:_gu,nr-; offices, is the City Leade ship and Governance Program (CLGP)

o

The CLGP is a one-and-a-half year program compased of three modules with intervening practicum
sessions, designed to empowe ~ro, mai{r« officers to become Bridging Leaders. The pregram aims to
address the social sewrcmnant, f health and transform their local health systems to make its
programs and service work for fh\, cemmunity by "omo;n;n:; it with the program on Short Course on
Urban Health Equity (SC “UHE), which was designed and developed by the DOH in partnership with the
World Health Organization { (WHO} and impiemented by DAP. Thus, DAP has been fapped to serve a5
an academic partner for CLGP to conduct the 1 training.

Project Objective

pants will be able

By the end of the module, parti

1, Describe Bridging Leadershin {BL) con co’cs as ieadership approach
2. Develop personal eadershi p awarenes
3. Create a coflective vision and fesocrsn Lo heaith system chalienges

4. Explain mulii-stakeholder p precessas and omd ice dialogue skiils
5. Identify ir;tervenﬁcns ta ;acéc*;'r—ss city heal concerns through a systems approach

; > concemns and inequity related to M litlennium
Social Be’termanc-r ts Jf Health (SDH)

Focus Area Governance and Democratic Reform
Project Type Education & Training, Advoce cy & Institution-Building Intervention

Project Beneficiary Heaith, Housing and Social Welfare
Regional Coverage NCR, Region IV, Reqgic 1 IX, Region X1 and Regian XII
IV, Project Accomplishments
Key Activities Implemented

E Preparatory Meetings and Cont

E. Pre-training Preparations

I, Conduct of CLGP Executive Session for Higan and Ozamiz Cities

v, Conduct of CLGP Medule I11 for Ozamiz City

V. Conduct of CLGP Module 11 Catch-up Ses
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V. Attachments




